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DISASTER RECOVERY

Preparing for 2021 Disaster
Recovery Allocations
Dozens of federal disasters have been declared over the past year, and hundreds
of millions of Community Development Block Grant Disaster Recovery (CDBG-DR)
funds will be made available to states soon through an appropriations bill. Civix’s
offers unparalleled experience to help states prepare for and deploy these resources quickly – and have the greatest impacts on communities.
AN INTEGRATED APPROACH TO GRANTS MANAGEMENT
DR grants management is a complex web, that when woven correctly, can truly transform communities. Our
multidisciplinary team works together seamlessly to integrate every discrete grant component. This highly
coordinated approach avoids disconnects between plans and implementations, ensures compliance, and
guarantees speed.

OPERATIONAL &
ADMINISTRATIVE
READINESS
We’ve put together dozens of
certifications & implementation plans. We’ll make sure
you’re ready when dollars are
allocated.

UNMET NEEDS
ASSESSMENT

ACTION PLAN
DEVELOPMENT

PROGRAM
DESIGN

Our team of planning
experts apply data
analytics & mapping
capabilities to quickly go
above & beyond federal
requirements.

Time is of the essence,
and the task is huge.
We’ve assembled the precise skillsets & integrated
workflows to quickly
deliver action plans.

Applying lessons learned
from our work across
the U.S., we design
compliant, yet flexible,
programs to address
your precise needs.

ORGANIZATION
STRUCTURES &
WORKFLOWS
We’ve stood up entire
agency departments &
can advise on the most
efficient ways to ensure
speed & compliance.

STAFF AUGMENTATION
DR grants can crowd already full workloads. Our team of veteran experts are
ready to step in should your team need
extra hands on deck.
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When the clock is ticking, there’s
no room for error. We’ve got you
covered.
Civix DR grant management experts draw on their vast experience to avoid timely
and expensive pitfalls and ensure speed and compliance.
Preparing for CDBG-DR grant allocations is a complex process that requires a lot of time and resources –
withing a tight timeframe. Though these DR grants require similar processes to other federal grants, they
are indeed unique. HUD checklists are helpful, but they’re no substitute for seasoned expertise. Our team
has helped states – like California, New York, and Louisiana – prepare for and implement some of the largest
CDBG-DR grants in history. We know DR like the back of our hand and stand ready to support your success.
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THE HUD EXPERTS
Over 40 years, we’ve helped states, territories, and local governments administer
billions of dollars in HUD funding. Our team includes former state government
grant and program administrators, best-in-class workflow developers, and planning experts. We use a proven, data-driven framework for ensuring HUD regulatory compliance and baseline reporting. From this foundation, we apply lessons
learned from hands-on knowledge of previous long-term recovery programs and incorporate innovative ideas to create programs that meet each community’s needs.
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CIVIX GRANTS
MANAGEMENT
In addition to CDBG-DR,
Civix offers expertise
and software solutions
to help states and subgrantees manage a variety of federal grants.
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